
SO 22301 is an international standard for business continuity management 

systems (BCMS). It provides a framework that helps organizations establish 

processes and procedures to identify, mitigate, and respond to potential 

threats that could disrupt their operations. While ISO 22301 can offer 

benefits in terms of resilience and preparedness, a small one-man building 

company may not necessarily require it for the following reasons: 

1. Scope and Complexity: Small one-man building companies typically 

have limited operations and a smaller scale of activities compared to 

larger organizations. Their business operations may be focused on 

specific projects or services, and the potential impact of disruptions 

may be relatively contained. Consequently, the complexity and scale 

of their business continuity needs may be lower, making ISO 22301 

less essential. 

2. Resource Constraints: Implementing and maintaining an ISO 22301-

compliant BCMS can involve significant time, effort, and resources. 

For a small one-man building company with limited personnel and 

financial capacity, investing in ISO 22301 may not be practical or 

cost-effective. They may prioritize other critical aspects of their 

business, such as project management, client relations, and on-site 

safety, which directly impact their ability to deliver projects 

successfully. 

3. Single Point of Control: In a small one-man building company, the 

owner often handles all aspects of the business, including project 

management, procurement, and client relationships. This level of 

control allows for greater agility and adaptability in responding to 

disruptions or unforeseen circumstances. With a single point of 

control, the decision-making process and ability to address 

challenges promptly may be more streamlined, reducing the need for 

a formalized BCMS like ISO 22301. 

4. Project-based Nature: Small one-man building companies often work 

on project-based contracts rather than continuous operations. While 

disruptions can still have an impact, the duration of projects may be 

shorter, and the ability to manage contingencies on a case-by-case 

basis might be more practical. As long as they have contingency 

plans in place for individual projects and can adapt quickly to 

unexpected situations, the need for a comprehensive BCMS may be 

less critical. 



5. Client Requirements: Clients engaging a small one-man building 

company for specific projects may not explicitly require ISO 22301 

certification. They may prioritize factors such as cost, quality, and 

timely completion of the project over formalized business continuity 

management systems. Therefore, not having ISO 22301 certification 

may not hinder the small building company's ability to secure 

contracts or attract clients. 

While ISO 22301 provides a structured framework for business continuity 

management and can offer advantages in terms of risk mitigation and 

preparedness, a small one-man building company may find that the 

standard's requirements and implementation costs outweigh the benefits in 

their specific context. Nevertheless, it is still important for such companies 

to have basic contingency plans, risk assessments, and disaster recovery 

measures in place to ensure they can respond effectively to disruptions and 

minimize potential impact on their projects and clients. 
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